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THRELKELD VILLAGE HALL TRUST AGM 

25 JANUARY 2022 

CHAIR’S ADDRESS 

 

Welcome to you all to our second zoom AGM. In my closing remarks last year I said I 

wouldn’t try and predict what the year would bring.  Thank goodness I didn’t. We were in 
our third lockdown and the hall remained closed until July. I had a look at the government 

Covid-19 timeline and was reminded that during the year we progressed from Step 1 in 

March, Step 2 in April, Step 3 in May and then Step 4 was delayed to July 19th. Then there 

was Plan B! 

We continued to hold our committee meetings by zoom, with the exception of the one in 

August when we met in the hall.  In October Joe Davies stepped down as a committee 

member and as our meeting minute taker. Joe also ensured we were fully covered by our 

insurance policies, so he will be missed in many ways. Thank you Joe for your support over 

many years. The role of minute taker is still vacant so if you would like to support the Village 

Hall in a very practical way you will be welcomed with open arms or perhaps I should say 

elbows. 

As always committee members have been busy maintaining the hall. The cause of water 

ingress into the Coffee Shop was finally identified and resolved thanks to the perseverance 

of Neil Beresford.  Steven Oldfield maintained oversight of the building and liaised with 

regular hirers of the hall while the building was closed. Thank you to all my colleagues on 

the Village Hall Committee for the time and effort they have committed to the hall over the 

year. 

The Coffee Shop was able to operate for more of the year than in 2020, initially offering take 

way snacks at the beginning of March and moving to outside seating only and indoor seating 

as the rules were relaxed. It has continued to be a very popular venue, especially with the 

opening of the Threlkeld to Keswick railway path and, as always, the staff team have risen to 

the challenges the year has presented. Adam Bazire will report on the Coffee Shop’s year 

later  

We welcomed back some of our regular hirers in July and more in September. Wedding 

celebrations and other parties plus some weekend campers made bookings from September 

onward and Steven Oldfield will talk about this in his address.  The Brownies and Youth Club 

also returned, both are reliant on volunteers and the Youth Club in particular needs more 

volunteer support if it is to continue. If you have some time and are interested in supporting 

local young people please contact Tina Morland. The Threlkeld Activities Association began 

putting on arts and social events in September. Numbers attending have been limited to 

meet with Covid-19 rules but as always the events have been very popular and there is a full 

programme planned for the coming year. 
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After two years of disrupted operations our income has taken a knock, but we have been 

supported by grants from Eden District Council and with income from the Coffee Shop we 

are in a much better place than many other village halls. David Evans will report on our 

finances shortly. Thank you David for continuing to oversee and report on our finances. 

The Committee are assured that we still have the financial security to continue with our 

planned extension using the area where the public toilets are located. The planned work will 

give the Coffee Shop more space for food preparation as well as storage for provisions and 

more storage space for the Village Hall.  The Village Hall received a grant from the Lottery 

Fund towards the design and planning stage of the project. Further grant applications will be 

made to support the overall cost of the building work. It is hoped that building work will 

commence before the end of the year. So watch the space behind the hall. 

One of our biggest challenges this year came from the opening of the Threlkeld to Keswick 

railway path.  We welcomed the re-opening of the path and the Coffee Shop has definitely 

benefited from the increased footfall into the village. The challenge has been the increased 

use of the hall toilets. With the closure of the external public toilets provided by Eden 

District Council the hall toilets were re-designated as public toilets. In particular, this has 

involved increased cleaning demands, I won’t go into details but sadly some members of the 
public show no respect for the toilets and the fact that others use them. Our cleaning team, 

Steph Malik, Sue Plant and Navy Bostock have had to deal with some very unpleasant 

situations.  I want to thank them on behalf of the committee for all their work over the past 

year and for taking on the extra cleaning of the toilets when it has been required. I can’t 
mention the toilets with referring to What’s App. We now have a Coffee Shop/Village Hall 

Whats app group which I resisted calling the Toilet Group, so that Coffee Shop staff can alert 

the cleaning team to the state of the toilets before they come into clean them! 

There is a rumour that Covid-19 is moving from pandemic to endemic and that we may not 

have further restrictions imposed on the way we lead our lives but, as with last year, I am 

not going to make any predictions. However, we are in changing times and we do need to 

look to the future.  2022 seems a good year to pause and review the role of the Village Hall 

in the village, to ensure that we keep pace with the changing needs and interests of our 

local community and thrive as a community hub.  Over the coming months we will be 

looking at how we involve more local people with what we do, seeking the views of 

residents about what they want from the hall and looking creatively at any changes we need 

to make to continue to play a valuable role in the village. 


